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OVERVIEW +
PURPOSE

ThisplanupdatestheVillageofPennYan’s2010
ParksandRecreationMasterPlan,andservesasan
addendum to the 2016 Comprehensive Plan.

Inrecentyears,theVillagehasworkedtoimprove
itsparkfacilities—updatingmultipleplaygrounds,
undertakingstudiesandplans,andprocuringgrants
anddonations.Despitethisprogress,someofthe
Village'srecreationequipmentremainsindisrepair,
gameandpracticefieldspaceislimited,andexisting
assetsarenotbeingusedtotheirfullestpotential.

Toaddresstheseand otherdeficienciesandto
capitalizeonrecentparks-relatedmomentum,this
planrecommendsaseriesofsmall-tolarge-scale
projectsintendedtobeimplementedoverthenext
5to10years.Informedbycommunityfeedback
andanin-depthanalysisofexistingsiteconditions,
therecommendationsincludedinthisplanare
specificallytailoredtoPennYan'sneeds.Theyserve
asacomponentoftheVillage'sbroaderstrategy
toimprovecommunityhealthandqualityoflife,
promotetourism,andultimatelytransformPennYan
intoanattractivedestinationtolive,work,and\visit.



STUDY AREA

TheVillageofPennYanislocatedinYatesCountyon
thenortheasterntipofKeukalakeThestudyareafor
thisplaniscoterminouswiththeVillageboundaries,
encompassing 1,500acresand 5,000residents.

Withinthestudyarea,therearemorethan80acres
ofparklandand1.5milesoftrails,withrecreational
offeringsrangingfromplaygroundstobaseballfields
to boat launches.

Recreation in Penn Yan

WhethertheywalktheirdogalongtheOutletTrail,
watchtheirchildrenplayontheplaygroundatRed
JacketPark,ortaketheirboatoutonKeukalake,
most Village residents make use of Penn Yan's
recreationalofferingsandenjoyitsnaturalresources
inonewayoranother.Organizedsportsalsointerest
Villageresidents,manyofwhomwatchtheirchildren
playLittleLeaguegamesattheElmStreetSports
Complex,playintheadultsoftballleaguethemselves
atLarham’sField,orshowtheirsupportforthelocal
high school sports teams.

ResidentsfrequentuseoftheVillage'srecreational
facilitiesdemonstratestheirinterestinandsupport
forimprovingPennYan'sexistingparks.Thebenefits
ofimprovedparkswillalsoextendtothosewhodo
notfrequenttheparks—enhancingqualityoflifemore
broadly,promotinghealthylifestyles,increasing
propertyvalues,andencouragingtourismspending.

Tourism in Penn Yan

InadditiontoVillageresidents,touristsalsoenjoy
PennYan'srecreationalofferings.Asurveyconducted
in2010showedthat60to70percentofthosewho
usetheKeukaStreetBoatLaunch,IndianPines,and
RedJacketParksliveoutsidetheVillage,indicating
just how often visitors utilize Penn Yan’s parks.

However, despite the County’s natural beauty,
only1%ofitstourismrevenuein2015camefrom
recreation,suggestingthatexistingrecreational
offeringsandfacilitiesmaybeinadequatetoattract
recreation-relatedtourismspending.Thesemetrics
alsosuggestthatimprovementstoPennYan'sparks
mayenhancethevisitorexperienceandenablethe
VillagetocapturemoreoftheCounty’sannual $65
million in tourism revenue.

BENEFITS OF PARKS

O0000®00Q

accesstoparksincreasesfrequencyof
exercise

exposure to nature makes people
healthier and happier

parksincreasenearbypropertyvalues

parksattracttouristsandresidents

parkshelpcontrolstormwaterrunoff
and mitigate air pollution

parkshelpcreatestableneighborhoods
andpromotestrongcommunities

parksarelinkedwithreducedcrime



VISION AND GOALS —

Thisplanfollowsfrom,workstoward,and
expandsonthefindingsoftheVillage's2016
ComprehensivePlan.Inregardstorecreation,
the2016planrecommendsspecificactions
toimprovethevalueoftheVillage'sparks
andrecreationfacilitiesforcurrentandfuture
users. These actions include:

fosteringadditionalpassiveandactive
recreationalopportunitiesalongthe
waterfront

implementingafeeprocessforgroups
andprogramsusingVillage-owned
parks and recreation facilities

workingwiththeCountyandSchool
Districttodesignateasinglepoint-of-
contactforrecreationalprogramming

creatingacomprehensivecommunity
calendarofrecreationalprogramming
eventscurrentlybeingofferedbylocal
groups and institutions

ensuring that recreational
programming opportunities are
available for residents of all ages

COMMUNITY ENGAGEMENT

Community feedback is critical for making
appropriaterecommendationsthataddresstheneeds
ofPennYan’sparksasidentifiedbythosewhouse
the parksmostoften.Inordertomake progress
towardsimplementingtheserecommendations,
residents,propertyowners,electedofficials,and
localorganizationsmusthaveavestedinterestin
thesuccessofthe parksandrecreation system.
Communitymembersmustalsobecomepartners
inimplementingtheserecommendations—showing
localleadershowmuchtheysupporttheprojects,
volunteeringtimetohelpbuildprojects fundraising
anddonatingmoneytofinancetheprojects,and
encouragingotherstobecomeinvolvedaswell.

Youth Outreach

Sincechildrenandteensaresomeofthemainusers
ofparksandrecreationfacilities,theprojectteamheld
onoutreacheventonMarch9th,2018specifically
forPennYanAcademystudents.Besidesusingthe
OutletTrailasarunningroute,thehighschoolers
saidthattheygenerallydonotusetheVillage'sparks
-suggestingapossiblelackofteen-orientedactivity
options.Thehighschoolers,manyofwhomdonot
havecarsorarenotyetoldenoughtodrive,also
notedtheimportanceofwalkabilitybetweenactivity
centers,emphasizingtheneedforacomprehensive
network of sidewalks and crosswalks.




COMMUNITY ENGAGEMENT

Community Workshop #1

On March 10th, 2018, the project team held a
communityworkshopopentoallPennYanresidents
andinterestedparties.Overthirtypeopleattendedthe
workshop,andprovidedfeedbackatthree,interactive
stations.Atthebrainstormingstation,participants
wereaskedtoidentifythestrengths,weaknesses,
opportunities,andthreatsassociatedwithPennYan's
parks.Atthemappingstation, participantsdrew
wheretheylived theirtypicalwalkingandcommuter
routes,andtheirdesignsuggestionsforparksand
connectivity.Finally,attheprioritizationstation,
participantsvotedontheirfavoritepreliminaryproject
ideas.

Fromthefeedbackcollectedatthesestations,some
consistentthemesemerged.Participantsnotedthat:
parkingisdifficultattheElmStreetSportsComplex,
IndianPinesandRedJacketParkshavepotential
butareunderutilized,thebeachatRedJacketPark
isinaccessibleduetothesteepgrade,thereisnot
enoughsignagetodirecttouriststotheOutletTrail,
andtheOutletcouldbemademoreattractiveto
boaters.

»

Community Workshop #2

Thesecond community workshopwasheldon
April21st,2018.Itfocusedoncollectingfeedback
regardingprojectideasandoncultivatingcommunity
commitmenttoadvancingtheseprojectsinthefuture.
Inordertofosterasenseofcommunityownership
andresponsibilityoverthisplan,participantswere
askedwhichlocalgroupsandorganizationsmightbe
willingtoleadorcontributetotheimplementation
ofrecommendedprojects.Manypeoplenotedthat
theRotaryClub,theLionsClub,andtheMasonsare
ofteninvolvedincommunityimprovementprojects.
Participantsalsobrainstormedcreativefundraising
ideassuchasapay-to-run5Kraceandanannual
dog walk along the Keuka Outlet Trail.

PROJECT PRIORITIZATION —

Atthefirstcommunityworkshop,participants
wereeachgiventhree”PennYandollars"to
voteontheirfavoritepreliminaryprojectideas
outofatotalofsevenoptions.Theresultsare
shown below:

votes  projectidea

16 pedestrianbridgeacrosswaterto
connectindianPinesParktohotel

'l 6 boardwalk across marsh from
SportsComplextolndianPines

'l 2 address accessibility issues at
Red Jacket beach

increaseconnectivitybetweenthe
Outlet Trail and downtown

7 extendOutletTrailfromLiberty
StreetsouthtoRedJacketPark

create more small-scale
neighborhood parks

add more signage and other
amenitiesalongtheOutletTrail



EXISTING
CONDITIONS

Existingconditionsofparksandtrailswithinthe
Villagewereassessedthroughsitevisitsandaerial
imageryanalysis.Theseobservationswereusedto
inventorytheVillage'sexistingrecreationalofferings,
andtohelptheprojectteamidentifyafoundation
from which to work.
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RED JACKET PLAYGROUND —

TheplaygroundatRedJacketParkwasupdated
in May of 2017 to better accommodate
childrenwithspecialneeds.The$70,000
projectwasjointlyfundedbythePennYan
LionsandElkClubs,andwasconstructedby
volunteersduringa2-dayworksession.The
communityinitiativetofundandconstruct
thisprojectexemplifiesresidentsinterestin
andsupportforpark-relatedimprovements
aswellastheirdrivetoeffectmeaningful
change.

S70K
.. RAISED

VILLAGE-OWNED PARKS

Indian Pines Park

Locatedonthewesternsideoftheentrancetothe
KeukalakeOutlet, thisparkactsasanimportant
gatewayintoPennYanforboatersandisalsooneof
theVillage'smostpopularparks.Thisparkfeatures
a beach along Keuka Lake, a picnic pavilion, a
playground,opengreenspace,aninformalboat
launch,andanearbysoftballfield.Otheramenities
include a bathhouse and a parking lot.

Red Jacket Park

RedJacketParkislocatedjustacrossthelLakefrom
IndianPinesPark,alongtheeasternbank.Duetoits
locationalongNYSRoute54-avehiculargateway
intotheVillage-thisparkattractsmanyregional
visitors.The parkalsofeaturesabeach,anewly-
constructed playgroundthatisdesignedforall
abilities,andanenclosedpavilion.Otheramenities
includebenches,abathhouse,andaparkinglot.

ElmStreetSportsComplex

ThisrecreationfacilityishometoPennYanLittle
Leagueandisalsothesiteofvarioussportspractices.
Thecomplexincludestwobaseballfieldsandone
multi-purposefieldthatcanbeusedforfootball,
soccer,lacrosse,orsoftball.Otheramenitiesinclude
aplayground,twoconcessionsstand,apavilion,
restrooms,andaparkinglot.Thecomplexalsoserves
asthewesternterminusfortheKeukaOutletTrail.




VILLAGE-OWNED PARKS

KeukaStreetBoatLaunch

LocatedalongthenorthernbankoftheKeukalake
Outlet thisareaincludesaboatlaunch,threetennis
courts, a playground, a skate park, and a small
pavilion,inadditiontoabathhouseandaparkinglot.
TheOutletTrailtraversesthesite,connectingittothe
ElmStreetSportsComplexandLakeStreetPark.

Lake Street Park

ThislinearparkfrontstheKeukaOutletTrailand
stretchesfromtheLibertyStreetbridgetotheMain
StreetbridgealongthesouthernsideoftheOutlet.
Thisparkfeaturesasmallplayground,apavilion,and
barbecuegrills.Otheramenitiessuchasbenches
and a parking lot are also provided.

Larham’s Field

Thispark locatedoffHowardStreetbetweenFlorence
AvenueandEastEImStreetonthevillage’seastside,
isprimarilyusedforadultsoftballgames.Inaddition
toalightedsoftballfield,theparkincludesanother
multi-purposefieldandasmallplayground.Other
amenitiesincludeaconcessionstandwithrestrooms
andpicnictables.Thereisnoformalparkinglotat
this site.

UPDATING THE SKATE PARK

WhiletheVillageprovidesmanyplaygrounds
andactivitiesforchildren,activitiesforteens
arelessnumerous,leavingtheskatepark
asone of the only recreational offerings
specifically-designedforthisagegroup.

Residents howeverhaveexpressedconcerns
aboutpastissueswithcrimeattheskatepark.
Toaddresstheseconcerns,theskatepark-
whichshouldbeupdatedanywaytoreplace
therustingandvandalizedequipment—could
beredesignedtoconsidercrimeprevention.
Designtechniquesthatmitigateanddeter
crimeinclude:usingmaterialsthatareeasy
tocleanifgraffitiedandensuringthatthe
siteisvisibletopassersby.Forskateparks
specifically,creatingacombinedbasketball
court/skateparkcanencouragemorepeople
toutilizethesite softentheperceivedimage
ofthe"skateboarder,'andhelptransformthe
skateparkintoahealthyoutletforteens.

<— PENN YAN | DENMARK —,




NEIGHBORHOOD PARKS

HuttonStreetPlaygroundisanexampleof
aneighborhoodpark,asmallgreenspace
withrelativelyfewamenitiesthatismeantto
servethesurroundingneighborhood.deally,
neighborhoodparksshouldbedistributed
throughoutthe community,soastoput
residentswithinwalkingdistanceofatleast
one park facility.

Inadditiontoneighborhoodparks,most
parksystemsalsoincluderegionalparks
—larger-scaleparksthatservelocalsand
attractvisitorsfromoutsidethecommunity,

as well. These parks normally feature
naturalresources,suchaslakes,streams,
orwaterfalls,andofferavarietyofamenities
andrecreationalactivities.Forthesereasons,
regionalparksoftencontributetoanarea’s
tourism economy.

NEIGHBORHOOD
PARKS HuttonStreetPlayground

LakeStreetPark
St.Michael’sPlayground

REGIONAL o
PARKS IndianPinesPark

RedJacketPark

KeukaStreetBoatlLaunch

VILLAGE-OWNED PARKS

HuttonStreetPlayground

Thisplaygroundisaneighborhoodparklocatedatthe
deadendofHuttonStreet.Itcontainsafewpiecesof
playground equipment.

Fireman'’s Field

ThisopengreenspaceislocatedalongtheKeuka
Outlet,andisprimarilyusedbythePennYanFire
Departmentfortraining.Thefieldalsoservesasa
siteforyouthsportspracticeswhilethelarge,on-site
pavilion is often used for festivals.




OTHER PARK FACILITIES

Yates Community Center

The Yates Community Center is a non-for-
profit organization that includes a fitness
center, a box lacrosse field, multiple fitness
trails, as well as a large open space. The
County intends on formalizing this open
space to create multi-purpose fields.

School Fields

ThePennYanSchoolDistrictownsvarioussports
fieldsandrecreationalfacilitiesacrossitselementary,
middle,andhighschools.Collectively,thereare
approximately11acresofmulti-purposefields,6
acresoffootballandsoccerfields,aswellastennis
and basketball courts.

St. Michael’s Playground

St.Michael'sPrivateSchoolownsasmallplayground
offKeukaStreetthatofferstwoplaygroundareasand
a multi-purpose field.

COMMUNITY CENTER PLANS

TheYatesCommunityCenter,inpartnership
with PennYan Youth Lacrosse and Yates
CountyYouthSoccer,isapplyingforagrant
throughtheNewYorkStateOfficeofParks,
Recreation&HistoricPreservationtocreate
alarge, multi-sport recreation complex
atthesite.Thiscomplexwouldprovidea
centralizedlocationforCountyresidents
ofallagestoparticipateindifferentsports,
andwouldalsoaddressissuespertaining
toalackofavailablespaceforafter-school
activities and youth sports programs.

The plan for the site includes:

) regulationfootballfield

O
7
®
o

regulationsoccerfield
baseball field
half-basketballcourt
twoboxlacrossefields
indoorfieldhouse
two multi-use fields
pavilion
playground

walking trail




HISTORY OF THE OUTLET TRAIL

TheOutletTrailfollowsthetowpathofthe
formerCrookedOutletCanal(1833to1877),
whichprovidedbargeaccessbetweenKeuka
and Seneca Lakesthroughaseries of 27
locks.Thecanalservedthemanymillsthat
operatedalongtheKeukaOutlet,including
BirkettMillswhichstillstandstodayatthe
cornerofMainandSenecaStreetsWhenthe
railroadsucceededthecanalasameansof
transportation,thetowpathoftheoldcanal
becametherailbedfortheBrookRailroad
(1884t01974).However,afterHurricane
Agnesin1974,thetracksbecameirreparably
damagedandwereremoved,leavingan
abandonedrailroadright-of-wayalongthe
KeukaOutlet.In 1995, the Friends of the
Outletpurchasedmuchofthisright-of-way
outsidetheVillageboundariesandbeganthe
processofconvertingitintoatrail.Infact,the
KeukaOutletTrailwasoneofthefirstrails-to-
trails projects in the United States.

& BIRKETT
Nae MILLS

TRAIL NETWORK

Keuka Outlet Trail

About1.5milesofthe7-mileKeukaOutletTrailrun
throughtheVillage Thetrailfollowsanabandoned
railroadright-of-wayalongtheKeukaOutletthat
connectsKeukalaketoSenecalake,withPennYan
actingasthewesternterminusandDresdenacting
astheeasternterminus.Thetrailismulti-modal,
allowingforwalkingandcyclingaswellasother
activitieslikesnowshoeing,cross-countryskiing,
andhorsebackriding.OutsidetheVillageofPenn
Yan, snowmobiling is allowed along the trail.

ThesectionoftrailthatrunsthroughPennYanfrom
theElmStreetSportsComplextoCherryStreetis
pavedwithasphalt,andisownedandmaintainedby
theVillage.ThoughthetrailisaccessibleattheElm
andCherryStreettrailheads,accessfromMainStreet
isstair-controlled,limitingADAaccessibilityatthis
juncture.The5.7-miledirtandgravelsectionoftrail
eastofCherryStreetisownedandmaintainedbythe
FriendsoftheOutlet,anot-for-profitorganization.
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NEEDS

ASSESSMENT

Thephysicalrelationandsizeofparksaswellasthe
preferredrecreationaloptionsofVillageresidentsare
allimportantconsiderationsfordeterminingwhether
PennYan's existing parkfacilities meet present
needs,orwhetherdeficienciesexist. Theneeds
identifiedinthissectionwereusedtoinformthe
recommendations that follow.




School Fields

Elm St.SportsComp

YatesCommunityCenter

Larham’s Field

BoatLaunch

Indian Pines Park

Lake St. Park

HuttonSt.Playground

Red Jacket Park

Fireman’s Field
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‘ VillageofPennYan
‘ Village-ownedparks

otherparkfacilities
,*" Keuka Outlet Trail

WalkingDistances —
O 5-minutewalktoVillage-ownedparks

5-minutewalktootherparkfacilities




GREENWAYS

Accesstoparkscanbeenhanced,inaddition
tocreatingnewparks,bycreatinggreenways
—trailcorridorsthatconnectgreenspaces,
parks,andothernaturalareas.Compared
towalkingalongstreets,peoplearewilling
towalklongerdistances on greenways,
meaningthattheparkstheyconnectcanbe
farther apart.

PROXIMITY TO PARKS

Individuallevels of physical activity are,in part,
dependentontheproximityandaccessibilityofparks
to people’s places of residence. Those who live
closertoparksengageinhigherlevelsofphysical
activitythanthosewhodonot.Infact,theCenters
forDiseaseControl(CDC)foundthatcreatingnew
orenhancingaccesstoexistingparkfacilitiesled
toamorethan25%increaseinthepercentageof
peopleexercisingonthreeormoredaysperweek-
underscoringtheimportanceofparksforimproving
community health.

The generally accepted threshold for “close
proximity“"toparksisaquarter-mile-ora5-minute
walk-asthisisthelongestdistancemostpeople
arewillingtowalktouseaparkfacility. Applying
thisstandardtotheVillageofPennYanindicatesthat
abouthalfofthestudyareaiswithinwalkingdistance
ofanexistingparkfacility. Whenconsideringonly
theVillage-ownedparks-orthosethatprovide
unrestricted publicaccess—farlessofthestudy
areaiswithinwalkingdistance.Inthisscenario,the
northernandsoutheasternportionsofthestudyarea
areparticularlyunderservedbyVillage-ownedpark
facilities,suggestingthattheseareasmightbenefit
fromthecreationofpocketparksandotherformalized
green spaces.

5-minutewalk
to Village parks

5-minutewalk
to all parks




ACRES OF PARKLAND

Inadditiontothelocationofparksthroughoutthe
Village thesizeandcollectiveacreageoftheseparks
isimportanttocommunityhealthandqualityoflife.
Communitieswithhigherratiosofparklandtototal
landareahaveresidentswhoarehealthier,weigh
less,andareatlowerriskofobesityaccordingto
multiple studies.

The National Parks and Recreation Association
(NPRA)guidelineis10acresofparklandforevery
1,000residents.lItfollowsthattheVillageofPenn
Yanwouldneedtoprovide50acresof parkland
forits5,000residentsinordertosatisfytheNPRA
guideline.Consideringall ofitsexistingVillage-
and non-Village-owned parks, Penn Yan has
approximately86acresofparkland,wellabovethe
guideline.However,itisprobablymoreappropriate
toconsideronlytheVillage-ownedparksasthese
parksdonotlimitaccesstoschool-relatedusesor
throughmembershipfeesWhenconsideringonly
Village-owned parks, PennYan has 47 acres of
parkland,justunderthe50-acreguideline.lfPenn
Yanwastocreateadditional parkland,itshould
considerdispersingneighborhood-scaleparksinthe
residentialareasinthenortheasternandsoutheastern
sectionsoftheVillage,astheseareascurrentlylack
nearby park space.

Village-ownedparks

all parks

LAND USE IN PENN YAN

TheVillageofPennYanislargelyresidential,
withsmallerconcentrationsofcommercial
usesinthedowntowncoreandalongthe

LakeandMainStreetcommercialcorridors.
Approximately 15% of the village’s land
areaisvacant,and some of these vacant

parcelsfronttheKeukaOutlet suggestingthe

50 acres

potentialforwaterfrontdevelopmentinthe
future.Intotal,about5.5%oftheVillage’s

landareaisdevotedtoparks,3%ofwhich
are Village-owned.

1500

acres

45%

residential

17%

commercial

15%
50 acres NSt

5.5%

parks

landuse




MARKET POTENTIAL INDEX —

TheMarketPotentiallndex,asshownbelow,
canbeusedtodeterminehowdemandfor
specificactivitiesinPennYancomparesto
theaveragedemandintheUnitedStates.

fishing
football
softball
basketball
tennis

soccer

$250+

peryear

$1-$99

peryear

$100-5249

peryear

watch

onTV

attend

inperson

Penn Yan residents’
participationinsports

thanaverage

thanaverage

as likely as average

thanaverage
thanaverage

thanaverage

spendingonsportsequipment

thanaverage
thanaverage

thanaverage

interest in high school sports

thanaverage

thanaverage

DEMAND FOR RECREATION

Participation in Sports

Assessing demand for recreational offeringsis
importantfordeterminingwhichsportsandactivities
residentsprefertoparticipateinand, therefore,
whichfacilitiestheVillageshouldprovide.Byusing
the Market Potential Index (MPI)-ametricthat
comparessportsparticipationinPennYantosports
participationintheUnitedStates—itwaspossible
toidentifyrecreationalactivitiesforwhichVillage
residents have an above-average demand.

Asidefromfishing,playingfootball,andplaying
softball,Villageresidentsexhibitbelow-average
demandforcommonsportslikebasketball,tennis,
andsoccer.Thisresultcanbeinterpretedintwo
ways:(1)residentsaresimplynotinterestedinthese
sportsandthereforedonotparticipateinthem,or(2)
residentswouldparticipateinthesesportsbutcannot
becausetherearenotenoughorareinadequate
facilitiestodoso.Consideringtheconditionsofthe
tenniscourtsattheBoatLaunchaswellasthelack
ofregulationsizebasketballcourtsandsoccerfields
(outsideofthePennYanAcademycampus),itseems
thatthelatterexplanationmayaccountfor,atleast
inpart,someofthelackofparticipationinthese
common sports.

Spending on Sports Equipment

Penn Yan residents, compared to the national
average,aremorelikelytopurchasesports-related
equipment,suggestingthatVillageresidentsare
indeedinterestedinplayingsports(ifitisassumed
thatpurchasingsportsequipmentisindicative
of participationinsports).Thisdemandforand
willingnesstobuysportsequipmentunderscoresthe
importance or recreation to Village residents.

Interest in High School Sports

TheMPlalsoshowsthathighschoolsportsareof
particularinteresttoVillageresidents,withVillage
residentsbeing68percentmorelikelythanaverage
toattendhighschoolsportingeventsand75percent
morelikelythanaveragetowatchhighschoolsports
onTV.These metrics notonly demonstrate the
strongcommunitysupportforyouthandhighschool
sportsinPennYan,butalsohighlighttheneedto
provideadequategameandpracticefieldsforthese
sportingevents.Existingdifficultiesassociatedwith
schedulinggamesandpracticesemphasizethis
needformoreandbettermaintainedsportsfields
and facilities.




SITE-SPECIFIC DESIGN CHALLENGES

Whileidentifyingthe needsof PennYan’s parks
system asawholeisimportant for larger-scale
considerations-likelocatingnewparksandtrails
—asite-specificneedsanalysisprovidesguidance
formoretargetedimprovements.Basedonsite
visits,discussionwithlocalofficials,andcommunity
feedback,designchallengesandconsiderations
wereidentifiedforeachoftheVillage-ownedparks.

Maintenance-related design challenges were
identifiedconsistentlyacrossalmostallparksThough
someequipmenthasbeennewlyupdated,other
equipment-includingtheplaygroundequipmentat
Larham’sField,HuttonStreetPlayground,andLake
StreetPark,theworkoutequipmentalongtheOutlet
Trail,andtheskateparkattheBoatLaunch-isaging
andinneedofeitherrehabilitationorreplacementThe
dilapidatedconditionofthisequipmentunderscores
theneedforregularmaintenance,andemphasizes
theimportanceofensuringthatanynewprojects
areeasytomaintain.Tothateffect,newly-planted
shrubsshouldrequirelittlemaintenanceintheway
oftrimmingorwateringwhilenewly-builtstructures
and equipment should be easy to clean.

These design challenges and maintenance
considerationsinformtheconceptualredesignsthat
follow in the Recommended Projects section.

Indian Pines Park

1

levelopenspacefororganizedrecreational
activities, like bocce or volleyball

moveparkinglotawayfrombeachtowardstree
lineinordertocreatemoreusableopenspace

providepedestrianconnectionacrosstheQutlet
toincreaseaccessibilitybetweenIndianPines
Park and nearby Red Jacket Park

createawelcominggatewayintotheVillagefor
boaters

Red Jacket Park

1

increasepedestrianaccessibilitythrougha
southward extension of the Outlet Trail

addresssteepgradeatbeachtomakeitmore
accessible, especially for children

considerscreeningthemarinabuildingswith
plantings(oramural)tocreateabufferand
lessen their visual impact

implementgatewayfeatures(signage plantings)
to welcome visitors into the Village



Elm St. Sports Complex

1

consideracrosswalktoconnectthesidewalk
onthenorthsideofEImStreettothebaseball
fields

2| createadditionalparkingspacealongthestreet

paveandre-stripetheparkinglotsothatparking
ismoreorganized,especiallyduringpeaktimes

formalize the trailhead to make it more
noticeable and attractive

Keuka Street Boat Launch

2

3]

d

updatetheskateparkandconsiderdesigning
for crime prevention

paintcrosswalkandsignwheretheOutletTrail
crossesWaterStreettomakeitmorenoticeable
to vehicles and safer for pedestrians

updatetenniscourts

considerimprovingthefacadesofthebuildings
that face the Boat Launch

Lake Street Park
1 | updateplaygroundequipment

ensurepedestrianaccessfromplaygroundto
surrounding low-income neighborhoods

consideranADA-accessiblerampfromMain
StreetdowntotheOutletTrail instead ofthe
existing stair-controlled access




SITE-SPECIFIC DESIGN CHALLENGES

Larham’s Fields Hutton Street Playground Fireman’s Field
formalizeaparkingareaandallowtwo-way 1 | updateplaygroundequipment increaseutilizationofthisspacebyextending
vehicular circulation OutletTrailalongtheeasternsideofthewater

| orconsiderremovingplaygroundequipmentto
create a large open space

2| updatebenchesandfencingatthemainfield
3| updateplaygroundequipment

createatrailconnectionfromthefieldstothe
Outlet Trail



RECOMMENDED

PROJECTS

Thefollowingrecommendationswereinformedby
theprevioussiteanddataanalysesandbyfeedback
from community members andlocal officials.
The projects are intended to address existing
deficiencies, capitalize onassets,and help the
Villageachieveitsgoal,asidentifiedinthe2016
ComprehensivePlan,ofimprovingthevalueof
parksandrecreationfacilitiesforcurrentandfuture
users.

Inthissection,therecommendationsareorganized
accordingtorelativesize fromsmall-scaleprojects
thatcouldbelocallyfundedwithdonationsto
medium-andlarge-scaleprojectsthatcouldbe
funded,atleastinpart,throughgrants.Generally,
themedium-andlarge-scaleprojectsrequiremore
timeandfundingtoimplementthanthesmall-scale
projects.

Withineachsizecategory,projectsareprioritized
basedonlevelofcommunitysupport.Projectsdo
notnecessarilyhavetobecompletedintheorder
inwhichtheyareprioritized;thissequencecanbe
altered based on available funds.




1| FORMALIZE THE TRAILHEAD

RECOMMENDATIONS

TheKeukaOutletTrailisavaluableassettoboth
residentsandvisitors.Residentsuseittogofora
jog,towalktheirdogs,andtoridebikeswiththeir
kids.Visitorsfromaroundtheregionfrequentthetrail
for its natural beauty and scenic resources.

Despiteitssignificancetotheregion,theOutletTrail
isnotparticularlywell-marked,especiallyattheElm
St.SportsComplextrailhead.Otherthanasmall
sign,thereislittlethatcallsattentiontooridentifies
thetrailasauniqueattraction.Formalizing this
trailheadwouldhelplegitimizethetrail,enhancing
itsreputationasaregionalassetandincreasingits
use.

Design Considerations

Thisprojectrecommendsrelocatingthetrailhead
closertoElmStreetandawayfromtheconcession
stand, where the existing trailhead sign is
overshadowedbyadvertisementsandothersignage.
MovingthetrailheadclosertoElm Streetwould
connectthetrailtothesidewalknetworkandmake
itmorevisiblefromtheroad.Recognizabilityofthe
trailheadwouldalsobeincreasedbytheproposed
trailheadkiosk,whichcouldincludeamapofthetrail
aswellasseating.Thisprojectalsocallsforabike
rack,bollardstoseparatethetrailfromtheparking
lot, and low-maintenance landscaping.

(SeeAppendixforadditionaldesignspecifications.)

existing




SMALL
SHALL ‘ RECOMMENDATIONS

2 | TRAIL SIGNAGE

Inadditiontothetrailhead being nondescript,
wayfindingsignagedirectingpeopletotheOutlet
Trailisalsolacking.Residentsnotedthattheyare
oftenaskedhowtogettotheOutletTrailbythose
visiting from outside the Village.

Thetrailand theVillage also havearich history
thatcouldbehighlightedbyeducationalsignageor
history-related publicartpiecesalongthetrail.

Design Considerations

Wayfindingsignagetodirectpeopletothetrail
shouldbelocatedprimarilyinthedowntownarea,as
thisisalikelydestinationforvisitors.Topromotethe
walkabilityofboththetrailandtheVillage, wayfinding
signageshoulddisplaydistancesintermsofwalking
times,insteadoforinadditiontodistancesinmiles.
Thesesignsshouldbedifferentiatedfromtypical
roadsignsandcouldbesimilarinappearancetothe
directional signs already along the trail.

Educationalsignageshouldbeplacedathistorically-
ornaturally-significantlocations.SignageattheEIm
St.SportsComplextrailhead,forexample,could
detailthehistoryofhowthetrailevolvedfroma
towpathtoarailbedtoatrail, whilesignagenear
BirkettMillscoulddiscusshowtheOutlethelpedto
concentrateindustryinthearea.Thesesignsprovide
opportunitiestodisplaycultureandhistoryinaway
thatattractsvisitorsandalsoenhancesVillagepride.

Community Center

wayfinding -
signage” ™

educational
signage



3 | BIKE RACKS + HITCHING POSTS

Biking, likewalking,isapopulartransportation
alternativeintheVillage.ltspopularityisdue,in
largepart,tothesignificantMennonitepopulation
thatlivesinandtravelstotheVillage,manyofwhom
alsorelyandhorse-and-buggiesfortransportation.
Providingoptionsforbikeandhorse-and-buggy
parkingcanhelpencourageandfacilitateuseof
these transportation alternatives.

Design Considerations

Thisprojectrecommendsinstallingcombinedbike
rack/hitchingpostsatpopularparksandalong
theOutletTrail.Ifpossible,thesemulti-useparking
racksshouldbeplacedawayfromcars,traffic.and
generaldisturbanceinordertocreateacomfortable
environment for the horses.

SMALL
SCALE

RECOMMENDATIONS

potentialimprovements




SMALL
SMALL | RECOMMENDATIONS

4 | BOAT LAUNCH SEATING

TheKeukaStreetBoatLaunchisoneoftheVillage’s
mostwell-usedrecreationfacilities,andisespecially
popularwithvisitors.ltsappearance, however,can
belessthaninviting.Theon-sitetenniscourtsand
skateparkareinneedofrepair,andthedilapidated
buildingsacrosstheOutletdetractfromwhatwould
otherwise-be a picturesque view.

Design Considerations

Thisprojectrecommendsadditionalseatingand
landscapingattheBoatLaunchtocreateamore
welcomingenvironmentandtoprovidearestareafor
thosewhoarefishingorwaitingtogooutonthelake.

Thisprojectisintendedtoactasafirststeptowards
revitalizingtheBoatLaunch.ltwillsupportandbe
supportedbyotherrecommendationsincludedin
thisplan,likerehabilitatingthetenniscourts,and
wouldalsobenefitfromotherprojectslikeupdating
theskateparkandbeautifyingthefacadesonthe
easternsideoftheOutlet(asdetailedinthePennYan
2020 Vision Plan).




n Sl | RECOMMENDATIONS

5 | HISTORIC CUPOLA

The Penn Yan Village Board has endorsed the
restoration of an ongoing project lead by The
Cupola Restoration Project, LLC. The LLC is a
community led organization developed to
restore Penn Yan'’s historic cupola. According
to the LLC the restoration of the cupola will
preserve history and provide a centerpiece
for tourism and promotion effortswould
otherwise-be a picturesque view.

Design Considerations

The LLC has put forth the following placement
criteria:

1. Visible to and from its historic
location

2. Visible from the Lake

3. At or near the junction of the Keuka
Outlet and the lake

4. At a location most suitable for
wedding and group photography.

2

Keuka
Outlet
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1| EXPAND SPORTS COMPLEX PARKING

Atthecommunitydesignworkshops manyresidents
notedtheneedtorepaveandrestripetheparkinglotat
theEImSt.SportsComplexinordertomakeparking
moreorganized.Residentsalsonotedadesireto
provideadditionalparking,ifpossible,sincethe
existingspacesarenotsufficienttosupportcapacity
duringLittleLeaguegamesandpeakusageevents.

Design Considerations

Thisprojectrecommendsrepavingandrestriping
theexistingparkinglot,inadditiontocreatingan
additionalparkingareaalongEImStreet.Thisnew
parkingareawouldprovideroughly35additional
parkingspacesandwouldalsocreateasecond
entrytotheSportsComplexfromElmStreet.This
projectalsorecommendscreatingtreeislands
to provide shade for cars and to break up the
expanseofpavement.Largeexpansesofpavement
oftenexacerbatestormwaterrunoffsothisproject
proposesresurfacingtheparkinglotwithpermeable
pavement,whichretainsandfiltersstormwaterand
wouldtherebyreducerunoffintothenearbyOutlet.
Anotheroptionforreducingrunoffistocreaterain
gardensand bioswales along the edges of the
parkinglot,andtogradethelotsuchthatstormwater
flows into them.

(SeeAppendixforadditionaldesignspecifications.)
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MEDIUM
HERM | RECOMMENDATIONS

2 | LAKE STREET PLAYGROUND

ThelLakeStreetPlaygroundisanimportantassetfor
thenearbyneighborhoods,andprovidesasafespace
forchildrentoplay.TheLakeStreetPlaygroundisalso
oneofthelastremainingplaygroundsintheVillage
thathasyettobeupdatedwithnewequipment.

Design Considerations

Thisprojectrecommendsreplacingtheexisting
playgroundequipmentwhichisrustyanddilapidated.
TheVillagemightalsoconsiderpaintingacrosswalk
acrossLakeStreetneartheentrancetotheplayground
toimprovewalkabilitytotheparkandtomakedrivers
awarethatchildrenandotherpedestriansmaybe
crossing the street in this area.

existing




MEDIUM
SCALE

RECOMMENDATIONS

3 | RED JACKET BEACH

Community memberscontinually stressed the
importanceofimprovingaccessibilitytoRedJacket
Beach,whichiscurrentlyhinderedbyarelatively
largeslopethatcanbedifficultforchildrenandthe
elderly to climb.

Design Considerations

Thisprojectrecommendsstabilizingtheshoreline
tocreatea15'wide, flatbeacharea.Largestone
stepsandanADA-accessiblerampwillleaddown
theexistingslopetothebeach.Thetopofthestone
steps can also double as seating.

(SeeAppendixforadditionaldesignspecifications.)

existing

potentialimprovements




MEDIUM
HERM | RECOMMENDATIONS

4 | TENNIS COURTS

Multipleresidentsnotedthatthetenniscourtsatthe
KeukaStreetBoatLaunchareinneedofrepair,and
somesuggestedpaintingadditionallinessuchthat
they can double as pickleball courts as well.

Design Considerations

Thisprojectrecommendsresurfacingandrepainting
thetenniscourts,aswellasupdatingthesurrounding
fencing.Thisproject,incombinationwithother
improvementsatthesite,isintendedtoimprovethe
aesthetic appearance of the Boat Launch.

existing

combinedtennis/pickleballcourt




1| MARSHWALK

Aboardwalkthroughthemarshonthenorthernedge
oftheKeukaOutlethasbeenalong-timedesireof
manyresidents.ltwouldserveasauniquenature
amenity for the Village and the region, giving
residentsandvisitorstheopportunitytointeractwith
wildlifeandwetlandplants.ltwouldalsoprovidea
shorter,morescenicoff-roadconnectionbetween
theElmSt.SportsComplexandindianPinesPark.

Design Considerations

The marshwalk is a very large project with the
potentialtocreatesignificantbenefits,butthereare
alsoanumberofbarrierstoitsimplementation.The
propertythattheboardwalkwouldbeconstructed
onisownedbyavarietyofprivatelandownersand
passesoutsidetheVillageboundary,meaningthat
constructionwouldrequireconsentfromthese
landowners. Likewise, because the marsh is a
state-regulatedwetland,anyconstructionwithin
it will require permitting. Finally, constructing
andmaintainingboardwalkscanbeparticularly
expensive.

2 | PEDESTRIAN BRIDGE

AlthoughIndianPinesandRedJacketParksare
clearlyvisiblefromeachotheracrosstheLake,there
arenopedestrianconnectionsbetweenthem.Infact,
itwouldbequickertotravelbetweentheseparksvia
boatthanitwouldbeonfootorbycar.Apedestrian
bridgeacrosstheentrancetotheOutletfromindian
PinesParktothehotelareawouldprovidemoredirect
pedestrianandcycleaccessbetweentheseparks.

Design Considerations

Toenableboatsandotherwatercrafttopassunder
thebridge, thebottomofthedeckshouldprovideat
least15'ofclearanceabovethesurfaceofthewater.
Thebridgeshouldalsobewideenoughandstrong
enoughtosupportlightmaintenancevehicles.

(SeeAppendixforadditionaldesignspecifications.)

LARGE
LARSE | RECOMMENDATIONS

PHASING

The marshwalk and pedestrian bridge
projects,incombinationwithotheron-going
projects,areeffortstoextendandconnect
theOutletTrail.Becausetheseprojectsare
relatively largein scale and in cost, they
shouldbecompletedinphases(asshownin
the map on the next page).

Phase 1:

Createapedestrianbridgeacrossthe
Outlet from Indian Pines Park to Red
Jacket Park.

Formalizethetrailconnectionbetween
the hotel and Red Jacket Park.

Phase 2:

ConnecttheOutletTrailfromtheBoat
LaunchtotheEImSt.SportsComplex
alongthewaterfront.Thisconnection
willcrossasmallportionofthemarsh,
creating an abbreviated marshwalk.

Createapedestrianbridgeacrossthe
Outlet from the Boat Launch to the
southern side of the Outlet.

Phase 3:

Createaboardwalkalongthenorthern
edgeofthemarshtoconnecttheEImSt.
SportsComplextolndianPines Park.
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3 | JACOB'S CREEK TRAIL

LARGE
SCALE

RECOMMENDATIONS

Atthefirstcommunity workshop, participants
expressedinterestincreatingatrailorgreenway
alongJacob'sCreek,asmallwaterwaythatrunsnorth
fromtheKeukaOutletnearMainStreet.Agreenway
alongthecreekcouldconnectthedowntownareato
theYatesCommunityCenter,providinganorthern
extension of the Keuka Outlet Trail.

Design Considerations

Since Jacob’s Creek has flooded in the past, it
isimportanttomaintainthenaturaledgealong
thecreek.Usingthisspaceforatrail, ratherthan
development,canhelpwithstormwaterretentionand
flood mitigation.

potential
Jacob's Creek
greenway

existing

Ryt

greenway




OTHER RECOMMENDATIONS

Focus on Maintenance

Thisanalysisfoundthatmanyoftheparkfacilitiesin
theVillagewouldbenefitfromupdatedequipment
sincedeferredmaintenanceovertimehascaused
some structures to fall into disrepair. As such,
itisimportanttoupdateandrefurbish existing
equipmentbeforeundertakingprojectsthatinvolve
newconstruction.Regularmaintenanceshouldbe
consideredapriority.Creatingamaintenanceplan
detailingthemaintenanceneedsandschedule
foreach park,inaddition to hiringan Assistant
RecreationDirector,couldassistwiththeseefforts.

Involve Stakeholders

Stakeholder support and involvement is
importanttothesuccessfulimplementationofthe
recommendationsinthisplan.TheVillageshould
coordinatewithappropriate stakeholdersand
shouldencouragethemtoassistwithfinancingand
constructing projects.

Host Fundraising Events

Parks-relatedfundraisingeventscanbefunand
engaging ways to raise money and facilitate
community support for parks improvements.
Possibleeventsincludeapay-to-participate5Krace
ordogwalkalongtheOutletTrailaswellasaclean
up the park day.
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IMPLEMENTATION

STRATEGY

Thefollowingimplementationstrategyidentifiesa
realisticapproachtocarryouttherecommendations
ofthisplan.Thestrategyisbrokendownbyproject,
andincludesscale,costestimate,andpotential
fundingsourcesforeachrecommendation.(See
Appendix for an explanation of eligibility and
maximum awards for funding sources.)

Costestimatesarebased,asmuchaspossible,on
pricesfromlocalvendors.Theseestimatesshould
beconsideredplanninglevel,andwillneedtobe
refined duringthe contractorbidding process.




RECOMMENDATION

FormalizetheTrailhead

Trail Signage

Bike Rack / Hitching Posts

Boat Launch Seating

Historic Cupola

Sports Complex Parking

Lake Street Playground

Red Jacket Beach

Tennis Courts

ACTION ITEM

ExtendthebeginningoftheOutletTrailtowards
EImStreet.Separatethetrailextensionfromthe
parkinglotwithbollards.Installamapkiosk,bike
rack,andlandscapingtoformalizethetrailhead.

Installwayfindingsignagedowntowntodirect
peopletotheOutletTrail.Installeducational
signagealongthetrailtohighlightthetrail’s
history.

Install combined bike rack / hitching posts
at popular parks throughout the Village to
encourage alternative transportation.

Provideadditionalseatingandlandscaping.

Restore the Empire State Winery Cupola and
place it in a public place near the Winery's
original location visible from Keuka Lake.

Repaveandrestripetheexistingparkinglot.Pave
astripofparkingbetweenElmStreetandthe
baseballfield. Landscape with treeislands.

UpdatelakeStreetPlaygroundequipment.

Useshorelinestabilizationtechniquestocreate
aflatbeacharea, withaccessviastairsanda
ramp.

Resurfacethetenniscourts,repaintthelines
(includingpickleballcourts),andupdatethe
surrounding fencing.

SCALE _

small

small

small

small

small

medium

medium

medium

medium

COST ESTIMATE _

$10,000 total

varies depending on size of
sign;approximately$500per
wayfindingsignand$2,500per
educational sign

$150 per rack

$2,000total

75k

$70,000 total

$30,000total

$50,000 total

$8,000 total

FUNDING SOURCES —

Parks&TrailsNY,OutdoorRecreation
GrantsProgram,RecreationTrailsGrant
Program,HealthyTrailsHealthyPeople

DonaldA.PelsTrust,LauraJaneMusser
Fund LowesCommunityPartnersGrants,
Tiffany & Co. Foundation

Donald A. PelsTrust, People for Bikes
Grant, ThePackProjectGrantsProgram

DonaldA PelsTrust;Tiffany&Co.Foundation

Funded privately and or grant funding

Donald A. Pels Trust

GreaterRochesterHealthFoundation,
OutdoorRecreationGrantsProgram,
Robert Wood Johnson Foundation

OutdoorRecreationGrantsProgram,
Lowes Community Partners Grants

Donald A. Pels Trust



RECOMMENDATION

Marshwalk

Pedestrian Bridge

Jacob'’s Creek Trail

ACTION ITEM

Inphase2ofthemarshwalkproject,createa
shortboardwalkbetweentheBoatLaunchand
the SportsComplex.Inphase 3, constructa
longerboardwalkfromtheSportsComplexto
Indian Pines Park.

ConstructapedestrianbridgeacrosstheOutlet
fromIndianPinesParktothehotelarea.Inlater
phasesofthemarshwalkproject,constructa
pedestrianbridgeacrossOutletatBoatLaunch.

CreatetrailalongJacob’sCreektoprovidea
pedestrianconnectiontotheCommunityCenter.

SCALE _

large

large

large

COST ESTIMATE _

$70,000 for short boardwalk
from Boat Launch to Sports
Complex;$300,000forlonger
boardwalkfromSportsComplex
to Indian Pines Park

$160,000forbridgeatindian
PinesPark;$400,000forbridge
at Boat Launch

$90,000 total

FUNDING SOURCES —

HealthyTrailsHealthyPeople,Greater
RochesterHealthFoundation,Recreation
TrailsGrantProgram,ThePackProject
Grants Program

MitsubishiCorporationFoundationforthe
Americas

HealthyTrailsHealthyPeople,Greater
RochesterHealthFoundation,Recreation
TrailsGrantProgram,ThePackProject
Grants Program
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DESIGN SPECIFICATIONS

Formalize the Trailhead

CreateacrosswalkacrossElmStreetsothatthere
isbettersidewalkconnectivityandpedestrian
access to the Sports Complex.

Createatrailconnectionfromthesidewalkat
theentranceoftheSportsComplexalongthe
easternsideoftheparkinglot.Thiswillsacrifice
about6'ofparkinglotwidth.Protectthetrailand
itsuserswithbollardsatleast36"highspaced
everyfivefeet.Useacompactedstonedusttrail
to be consistent with the rest of the trail.

Constructagatewaykioskthatincludesamap
ofthetrailandlocalattractions,withcovered
benches.Includeabikerackatthegatewaykiosk
whichcanservethetrailasawholeandalsothe
Sports Complex.

Landscapingusingnativeshrubs:Redbud(Cercis
canadensis) Serviceberry(Amelanchierarborea
—multistemmedshrubvariety),andRedosier
dogwood(Cornussericea).Thesecanaccent
thegatewaykioskandSportsComplexentrance.
Shrubsshouldbeminimallymaintained:prune
dogwoodsonceayeartomaintainstemcolor,
andotherwiseonlyprunediseasedorunhealthy
branches.Beforefinalplantselection,ensure
thatsoilpHanddrainageissuitableforthese
species.

ExpandSportsComplexParking

Expand the parking lot by connecting the
adjacent(tothewest)servicesdrivewaytothe
currentparkinglot,addingparkingspacesalong
Elm Street.

Tosoftenthevisualimpactoftheincreased
parking,helpwithstormwatermanagement,and
provideshade,a9'widetreeislandshouldbe
placedevery5-6carspaces.Treesshouldbe
protectedwithbollards.Asuiteofnativespecies
thatwouldbesuitable(afterconfirmingsoilpH
anddrainageonsite):Sweetgum(Liquidambar
styraciflua), Catalpa (Catalpa speciosa),
Hackberry(Celtisoccidentalis),andKentucky
Coffeetree (Gymnocladus dioicus).

Pavetheparkinglot,preferablywithpermeable
pavement.

Permanentlystripethe parkinglot.Include
accessiblespacesatthesouthernendofthe
parkinglotclosesttotheballfieldsandOutlet
Trail. Consultaparkingspecialisttodetermine
theoptimumparkinglotlayouttoensureeasy
circulationwithmaximumnumberofparking
spots.

Red Jacket Beach

Follow the NYS Shorelines Stabilization
Techniques for “Stone Rip-Rap.”

Insteadofusingrip-rap,uselargequarrystoneto
createstonesteps.Thesestepsshouldbe16"to
18" high and can double as seating.

Inadditiontothesesteps,anADA-accessible
rampshouldalsobeprovidedtoensurehandicap
access to the waterfront.

Alongthewaterfront,usesmallroundedstones
tocreatearockybeachsimilartoothersaround
Keuka Lake.

Pedestrian Bridges

Bridgesshouldbeweatheredsteeltrussbridges
with wood decking to match the existing
pedestrian bridge across the Outlet.

Theremustbeatleast15’ofclearanceunder
the bridgesto allow boats to pass through.
Thiscanbeaccomplishedwhilemaintaining
anaccessiblegradeonthebridgebyincluding
gradedabutmentswithADA-complianthandrails.

BridgeatindianPines:approximately90’span.

BridgeatBoatLaunch:approximately200'span.



NATIVE PLANTS
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" — Light:fullsun-partial shade
— Hardy to Zone:3-9

— Soil: moist - wet

— Height / spread: 60' / 30'

Red Maple (Acer rubrum)

— Light: full sun - light shade
— Hardy to Zone:3-9

— Soil: dry - wet

— Height/spread: 50' / 30'

.1 Swamp White Oak (Quercus bicolor)
" Light:full sun - full shade

— Hardy to Zone: 4 -8

— Soil: dry - wet

— Height/ spread: 80'/ 50'

Northern Blueflag (Iris versicolor)
— Light:fullsun-lightshade

— Hardy to Zone:3-9

— Soil: moist - wet

— Height/spread:24"/36"

Smooth White Beardtongue
(Penstemon digitalis)

— Light:fullsun-partialshade
— Hardy to Zone: 3 -9

— Soil:dry-moist,welldrained
— Height / spread: 12"/ 36"

CommonMilkweed(Asclepiassyriaca)
— Light: full sun

— Hardy to Zone:4-9

— Soil:dry-moist,floodtolerant

— Height / spread: 36"/ 60"

i Bottlebrush grass (Elymus hystrix)

— Light:partialshade-lightshade
— Hardy to Zone: 3-8

— Soil: dry - moist, well drained
— Height / spread: 12"/ 48"

Little Bluestem

(Schizachyrium scoparium)

— Light: full sun

— Hardy to Zone:3-9

— Soil:dry-moist,welldrained
— Height /spread: 12"/36”

Broad-leaf Sedge (Carexplatyphylla)

— Light: partial shade - shade
— Hardy to Zone: 4-9

— Soil: dry - moist

— Height/spread: 4"/ 12"

#9 Virginia Rose (Rosa virginiana)

— Light: full sun

— Hardy to Zone: 4 - 8

— Soil: dry - moist

— Height/spread:5'/ 10’
Highbush Blueberry

; } (Vaccinium corymbosum)

— Light: full sun - light shade
— Hardy to Zone: 3 -7

— Soil: dry - wet

— Height/spread: 10"/ &'

, Buttonbush

(Cephalanthus occidentalis)
— Light: full sun

— Hardy to Zone:5- 11

— Soil: moist - wet

— Height /spread: 8’/ 8’




POTENTIAL FUNDING SOURCES

CommunityForestryGrant(NYSDEC)

— Description:providessupporttocommunitiesin
planningandmanagementofcommunityforests

— Eligibleactivities:treeplantingandmaintenance

—  Maximum award: $75,000

Donald A. Pels Trust

— Description:fundingforparkimprovements
— Eligibleactivities:generalparkimprovements

— Maximum award: $125,000

GreaterRochesterHealthFoundation

— Description:fundingforprojectsthataimto
improve public health

— Eligibleactivities:public-healthrelatedprojects

— Maximum award: $35,000

Healthy Trails Healthy People (Parks & Trails NY)

— Description:providestechnicalassistancefor
thecreationof multi-usetrailsinan effortto
make communities more active

— Eligible activities: multi-use trails

Laura Jane Musser Fund

— Description: helps rural communities with
economic development and public space
improvements

— Eligibleactivities:projectsthatcreateresultsin
12-18monthsandthatarenewasofthelast3
years

— Maximum award: $25,000

Lowes Community Partners Grants
— Description:fundingforgroundsandsafety
improvements for communities

— Eligible activities: community capital
improvement projects

— Maximum award: $100,000

MitsubishiCorporationFoundationfortheAmericas

— Description:fundingforprogramsdesigned
topromotecommunities’physicalandsocial
environments

— Eligibleactivities:biodiversityconservation,
sustainable development, environmental
education

— Maximum award: $50,000

Outdoor Recreation Grants Program (National
Park Service)

— Description:usedforplanninganddevelopment
of outdoor recreational areas

— Eligibleactivities:saferecreationalspacefor
youthespeciallyindisadvantagedcommunities

— Maximum award: $75,000

People for Bikes Grant

— Description: funding for projects that will
increase bicycling

— Eligible activities: bike trails and bike parks

—  Maximum award: $10,000

The Pack Project Grants Program (Merrell Corp.)

— Description:fundingforprojectstoincrease
outdoorrecreationthroughtrailimprovement

— Eligibleactivities:projectsforhiking,biking,
paddling, and running

— Maximum award: $2,500



POTENTIAL FUNDING SOURCES —

Tiffany & Co. Foundation

— Description:fundingforprogramstoprotect
beauty of nature, especially urban parks

— Eligible activities: “urban” parks

— Maximum award: $1,000,000

Recreation Trails Grant Program (NYS DOT)

— Description: gives primarily for diverse
recreationaltrailuse;projectsshouldfurther
goal of statewide trail system

— Eligible activities: recreational trails

— Maximum award: $200,000

Robert Wood Johnson Foundation

— Description:fundingforprojectsthatimprove
health

— Eligibleactivities:communityengagementand
coalition building

— Maximum award: $300,000

POTENTIAL STAKEHOLDERS

Friends of the Outlet Trail

Non-profitorganizationcommittedtoworkingwith
thecommunitytoprotectanddeveloptheKeuka
OutletTrailasanareaforrecreationandeducation.

Parks Committee

Citizencommitteeinvolvedinparksandrecreation.

Benevolentand Protective Order of Elks (Elks)

Fraternalsocialorderthatisasignificantproviderof
funds for community improvement projects.

Lions Club

Aninternationalsecularserviceorganizationthat
contributesmoneytonumerousprojectsinthe
Village.

Local Businesses

— Birkett Mills

— Coach & Equipment
— KanPak LLC

— Remee Casting Inc.

Keuka College

SmallliberalartscollegelocatedoutsidePennYan.

Cornell Cooperative Extension, Yates County

Non-profitpartnershipbetweenNewYorkState,
CornellUniversity,andYatesCountythatcombines
researchwiththeexperiencesoflocalresidentsto
improve their lives and communities.

Chris Iverson

Developer/generalcontractorinthePennYanarea
whoworkedonmultiplelocalprojectsincluding
theHamptonInn,BirkettLanding,andthePYCSD
renovations,andisalsointerestedinredevelopment
along Penn Yan's waterfront.

Yates County

TheCountyreviewsandupdatesitsComprehensive
Planandprovidesfeedbacktolocalmunicipalities
aboutpotentialCounty-wideimpactofproposals.

Yates Community Center

Non-profitorganizationthatseekstoprovidecultural,
recreational,andeducationalopportunitiesforPenn
Yan’s residents.

FingerLakesEconomicDevelopmentCouncil

State-establishedeconomicdevelopmentcorporation
thatcreatesanannualstrategicplanfortheFinger
Lakes region and distributes funding.







